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August 15, 2019 
1975 E. Davis Street, Arlington Heights, IL 60005 

 
1) Call to Order 

Ray Rummel called the meeting to order at 0900 hours. 
2) Roll Call 

James Norris – Absent  
Ray Rummel – Vice Chair 
Andrew Larson – Village of Arlington Heights 
Joe Wieser – Village of Buffalo Grove 
Richard Mikel – Village of Elk Grove Village 
Village of Hoffman Estates – Absent  
Mike Hish – Village of Inverness 
Brian Lambel – Village of Mount Prospect 
Scott Andersen – Village of Palatine 
Ed Kemper – Village of Palatine 
Terry Valentino – City of Rolling Meadows 
Ken Koeppen – Village of Schaumburg 

  Chris Clark – Village of Streamwood 
 Mick Fleming – Northwest Central Joint Emergency Management 
 Bob Kukla – Northwest Central Joint Emergency Management 
 John Ferraro – Northwest Central Dispatch System 
   

3) Public Comment 
A. No Public Comment 

4) Review of Minutes 
A. Approval of the minutes from the meeting on April 18th, 2019 as presented 

i. Motion by: Scott Andersen 
ii. Seconded by: Chris Clark 

iii. Voice Vote: Motion Carried 
5) Financial Summary 

A. Budget for 2019 
i. The JEMS budget is on target as anticipated for 2019. There was an 

increase of approximately $5000 in the Training and Conferences line 
item, which reflects printing, food and logistical costs for the IEMC in 
June. There is the possibility that there may be a need for funds to be 
moved from reserves or for a year-end adjustment in subscription fees to 
cover any remaining cost of the part-time training position for this year, 
but no action is needed at this time. A budget committee has been formed 
and will meet before the end of this month to discuss the 2020 budget, 
with the intent of presenting that budget to the Board next month. John 
Ferraro reported that due to increases in the amount received from the 
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state for 911 surcharges, each community should see a reduction in their 
NWCDS subscription fees for 2020. NWCDS budget will go to the Chiefs 
on Sept. 12 and to the NWCDS Board on Sept. 19. Mick reported that 
based on discussion from the last Board meeting, the funding formula 
(equal division of the cost among the member communities) will remain 
the same for next year, and that preliminarily he estimates and increase of 
approximately 10% in the overall budget for 2020, which accounts for 
some insurance increases and the part-time training position that were not 
accounted for in the 2019 budget. Preliminarily, communities can plan on 
approximately $22,000 for their fee. On the plus side, Mick is anticipating 
recovery of up to $1000 in reimbursements from IEMA from deployments 
earlier this year.  

6) Joint Emergency Management Coordinator Update 
A. IEMC  

i. There were some mixed reviews of some of the classroom sessions, but 
getting everyone in the same room and working through the exercises was 
a success, and getting all 10 EOCs activated at the same time was a big 
success. Some interesting information was seen in the paperwork that was 
generated from the EOCs as the exercise progressed, as well as from the 
after-action reporting. Some trends emerged as the data was analyzed, and 
we are looking at how to address a number of issues through training. 
Another topic that was identified numerous times was the need to 
incorporate a larger pool of municipal staff in an EOC activation, and 
there have also been a number of questions that have come into the JEMS 
office by people we haven’t heard from before, indicating and increased 
interest in EOC operations in general. Discussion on some of the EOC 
tools that were used, especially Schaumburg’s SharePoint application that 
was developed in-house into an “EOC Dashboard” by their IT staff. They 
are willing to share this with other communities. Downside to this tool is 
that it’s internal, and doesn’t share across communities. Other tools 
include WebEOC platforms used by IEMA and Cook County, and the 
VEOCI system used by Buffalo Grove through Lake County. Looking to 
get training from Cook County to develop several WebEOC super users, 
so we can begin using it more on a daily basis for both information sharing 
between our communities as well as coordination with the county. Still 
exploring some options for this.  

B. End of Year activities 
i. Mick reported that due to the annual cycle, we’re working on a number of 

items that need to be done by the end of the year. Specifically, the 2020 
budget, the 2020 Work Plan and the 2019 Annual Report are being 
prepared, as well as the Rolling Summary Report update. We’ll be ready 
to present to the board in a timely manner over the next few months. 
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C. NWS Storm Ready Recognition 
i. Currently, Rolling Meadows and Palatine have been recognized as Storm 

Ready, with Palatine due for a renewal. The other communities are going 
through the process for the first time. This necessitates a site visit to the 
NWS Chicago Forecast Office, which was accomplished earlier this year, 
and a site visit by the NWS and IEMA Region 4 Coordinator, the County 
Coordinator, and the IESMA Region 4 vice president (Mick) to the 
communities’ EOCs, currently scheduled for October 2-3. The paperwork 
has been submitted and will be verified at the site visits. We anticipate this 
project should be wrapped up by the end of October. There may be some 
good PR for the JEMS program to come out of this; we’re already doing a 
lot of things daily that contribute to the designation. This just gives us the 
recognition for the work that the communities are doing.  

D. Upcoming Training  
i. ARC Shelter Manager Training: The Red Cross training is coming up 

on August 24 in Elk Grove Village. The class is full. This class will build 
on the Shelter Operations class held last year at Palatine. Our goal is to get 
more people trained so we have the ability to open shelters if needed, with 
the possibility of developing shelter teams.  

ii. TEEX MGT-346 EOC Operations Class: Class is coming up Sept. 24-
26 at the Palatine P.D. The class is full to 45 people, with another 15 on 
the waiting list. Not sure where some of the people came from to get 
registered, but there is a lot of interest in the class. 

iii. EOC Position Training: The IEMC provided us some discussion points 
on how to improve these classes and make them more applicable to how 
our EOCs operate. We will be incorporating some of these ideas, 
including some exercises, into the training sessions. We’re still shooting 
for doing a full set of the classes this fall. The basic goal of these classes is 
to give personnel who may fill a role in an EOC a basic understanding of 
role, as well as the tools and paperwork used. We hope the class will serve 
to generate interest in EOC operations, and motivate individuals to seek 
out additional training or skills they need in their role. We are also looking 
to turn the entire program into a 1-2 day “boot camp” for a larger group, 
incorporating a review of all of the positions followed by a larger exercise. 

iv. ICS / NIMS Classes: There is a lot of interest in these. We have 
approached Cook County and the Illinois Fire Service Institute about 
providing ICS-300 and ICS-400 classes and Finance and Administration, 
Planning, Logistics and Operations Section Chief courses. The MABAS 
Training Chiefs have also expressed a lot of interest in providing these 
classes. We have requested the classes in early spring, late fall or winter. 
This would be one of the largest ICS training course offerings to be held in 
this area.   
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v. G-191 ICS / EOC Interface course: Many people have gone through the 
ICS classes; with the newest updates to NIMS these have all been updated. 
This class in particular covers how the field ICS works with the EOC staff 
to handle an incident, and how some aspects of ICS (such as Finance, etc.) 
can work with or through the EOC for more efficiency. Mick is working 
with Wendell Brewer from IEMA to get a date, which we anticipate will 
be the first or last week of February, 2020. 

vi. MGT-460 Planning for Debris Management class: Debris management 
stood out at the IEMC as an area in which we can significantly improve. 
We have submitted a request to the National Disaster Preparedness 
Training Center (from Hawaii) to provide this course for us here in 2020 
or early 2021. This will be the first time this course has been offered in 
Illinois, and previous offerings of it in other areas have gotten excellent 
reviews.  

vii. WebEOC course: We are working to get this training from Cook County. 
We need a computer lab to provide the class, and we will have to let them 
know who will be coming and where it will be held. There are several 
options within our area for holding it. We are one of the most active areas 
in the county, so it makes sense to try to get them to come here to teach it. 

E. Planning 
i. EOP progress: Arlington Heights, Elk Grove Village, Inverness, Rolling 

Meadows and Streamwood’s plans have been submitted to Cook County 
for review. Reviews still ongoing, Cook County will give them back to us 
in one package. It’s been a long time since the county has approved plans. 
We’ll be working with Buffalo Grove to submit theirs to Lake County. 
Schaumburg and Buffalo Grove are currently the only ones not converted 
to the common template. Palatine’s plan was submitted to IEMA last year, 
and Hoffman Estates’ earlier this year. The state has asked for a few 
changes, some of which we are able to make and others we cannot, due to, 
for example, ordinance language. Mount Prospect and Schaumburg will be 
submitted next year. We’re doing pretty well on these. 

ii. EOP Annexes: With the new 301 rule, we have had to add some 
additional annexes to our common plan template with mandated sections 
in each. We’re developing Alert and Warning, Volunteer and Donations 
Management and Critical Infrastructure annexes to include in each 
community’s EOP. We’re also working to include the functions noted in 
our position specific training and related worksheets and checklists in the 
appropriate sections of the EOP. We want to finish these up by the end of 
the year. 

iii. COOP Plans: Most of these are completely done, with only one or two 
sections left to polish on 3 communities’ (Schaumburg, Buffalo Grove and 
Mount Prospect) plans, and work being done on Inverness’s. 
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iv. Recovery Plans: Building a template for this from scratch based on 
guidance from the National Disaster Recovery Framework, the Local 
Preparedness Recovery Guide, and other guidance from FEMA and 
IEMA. We’re currently building a basic framework for a common 
template incorporating the 6 Recovery Support Functions (RSFs). The 
format for this plan will be similar to our EOP with its ESFs. 

F. Rolling Summary Report 
i. A component of the Homeland Security Exercise and Evaluation Program 

(HSEEP) we are required to develop an annual Rolling Summary Report. 
This document outlines all of our tested core capabilities and lists all of 
our IP items from previous AARs. We are in the process of developing a 
2018/2019 Rolling Summary Report to deliver with the 2020 Work Plan, 
2020 Budget and 2019 Annual Report. 

G. Discussion  
i. Questions and discussion, specifically on Demobilization planning that 

came up as a result of the IEMC. Mick reported that we will address this, 
along with other identified needs, with the updates for the EOC Position 
Training. 

7) New Business 
A. Everbridge Subscriptions and Authorized Users 

i. Arlington Heights has re-branded our Citizen-Alert site and created a new 
brochure to promote this. Brochure was included in the packet. Mick has 
created a number of alert types that residents can subscribe to, which they 
can opt into when they sign up. In the past, there were was a list on the 
enrollment web site for any citizen of any of the communities to select 
from, however none of the specific types of alerts have been turned on. 
Consequently, all of those selections have been disabled, and all currently 
enrolled users will have access to “Emergency Alerts” for their 
community, a default group that everyone who subscribes has access to. 
Mick will begin working with the various communities to build out other 
alert types that will be specific to each municipality that their residents 
will be able to subscribe to. Demonstrated what Arlington Heights has set 
up. Mick suggests that when all of the communities have selected what 
types of alerts they will offer, and these new categories go live, that a 
single message be sent to all opt-in subscribers to notify them that 
subscription options have changed, and to log in and select what messages 
they would like to receive. 

ii. Discussed what users from each community can send, including how the 
system can be configured so that representatives can send messages to 
subscribers that have opted into specific groups, without worrying about 
sending messages using 911 data. Further discussion on how to best utilize 
the options that the Everbridge system gives us. 
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B. Appointment Card 
i. In the past, there has been difficulty in having Mick speak directly to 

IMEA regarding plans from the various communities as he did not have an 
officially recognized (by the State) role that gave him the authority to 
discuss these plans. After a meeting in April, a resolution was determined. 
In order for Mick to be able to speak directly to IEMA on behalf of the 
member municipalities, he (as the JEMS coordinator) needs to be 
officially appointed as the “Deputy Coordinator” or “Deputy Coordinator / 
Director” for each individual community. This appointment is then 
typically documented on an Appointment Card. The State provided an 
example card to one of our local coordinators (included in the packet); this 
form (or whatever local form is used) would need to be executed by each 
of the communities and appropriately filed.  

C. Work Plan 
i. Draft was distributed with the packet. This is a continuation of the plan 

that has been in used for the past few years. Mick reviewed the highlights 
of the plan as written. Specific discussion on web server for IRIS program, 
potential for EMAP accreditation, and training for volunteers. 

ii. Motion to Approve by Andersen 
iii. Second by Lambel 
iv. Approved by voice vote. 

D. Training and Exercise Planning Workshop 
i. Annual TEPW is scheduled for 9/27/19 at NWCDS. A flyer was included 

in the packet with details. Purpose for this is threefold: To determine and 
support project priorities and to establish and update baseline training 
standards; to ensure that a 5-year timeline is established and updated for 
upcoming exercises to allow for better collaboration between agencies; 
and to determine minimum training and performance standards for 
personnel assigned to various EOC roles. 

E. Annual Report 
i.  

8) Old Business 
A. IEMC 

i. Waiting on certificates; should be coming soon. Hoffman Estates and 
Palatine both had to submit individual After Action Reports (AARs) for 
their accreditation. We also put together a general AAR for the remaining 
communities in the program. These were done for both the Tabletop and 
Functional exercises. Still would like some more feedback from the 
communities if possible. 
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9) Other Information 
A. IEMA Summit coming up in September; should be some good discussion on the 

flooding responses. 
B. Mick is the IESMA Region 4 VP, and has been sending more information out to 

the group. This also puts him in a better position to work with the counties. 

Adjournment 
A. Motion to Adjourn by Mikel. 
B. Second by Lambel. 
C. Meeting Adjourned. 


